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l. Pursuant to our discussion of yesterday, I anm forwarding certair
materials listed below which may be of assistance in your further considera-
tion of the above subj=ct,

2, Inclosure ;1, which is a nmemorandum for all Division Chiefs of
the former Office of Reports and Estimates dated 1L March 19)9, subject:
Intelligence Production Rejuirements, was an initial forral atterpt to
provide the basis for intelligence production planning within CRE, The
results of this directive were unsaticfactory, except fcr the Far East
Division which produced, in collaboration with the Plans and Policy Staff,
the document attached herewith 25 Appendiy I - Far East Intelligence
Production Plan, Thre resulting plan is not the best that could be prepared,
but it certainly was the only plan available, and better than nons at all,
EYenhs.havawcertainly‘warranted the envhasis it placed upon the growing
deterioration of the situation in the Far Fast,

- :

§J‘~“'”' ' 3. éhbsequent attempt% to formalize the plarning function for intelli-
i gence production are represented by:

a, Inclosuvre #2 which is a proposed revision of NSCID #3, pre=-
pared on October 17, 3949, subject: Production of Intelligence and
Coordination of Intelligence Production., This propoced revision was
submitted formally by ORE +o Chief, COAPS together with a proposed
T e TYevisien of NSCID #1, a copy of which is included (in subsequently

: revised form dated 25 July 1950) as enclosure No, 2, The pertinent
psrtion_of tﬁe latter, which relates to the probler under considers-
tion, is Section III, Coordination of Intelli-ence Activities,

b. Inclésure #l i3 a draft of & paper which tends to clarify and
provide the framework within whick national intellieznce planning should
be initiated, It was designed for the .purpose of c¢rystallizing doctrine
and method on planning and to relate planning for intelligence pro-
duction to the actions of the National Security Courcil, the Policy
Planning Staff of State, andi the Joint Chiefs of Staff and similtaneously
to enunciate the principles which would cavse rlanning §Eecifically‘§g
address itself to the current situation rather than result in o very
general and immutable documont valid for all times and under any
given worlc situation, This latter type of plan is not useful as a
working instrument,
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¢, Inclosure #5 Aated 7 March 1950 is the result of the work of
an OKE Ad Hoc committes on the planning problem and represents a
concensus of the Division Chiefs in support of the principle of
oroduction planning even thourh there was some disagreement as to

organizational method of carrying out the process,

de  TInclosure #6 is the latest effort to consolidate principles
which experience in the planning function has secemed to prove valid
on the limited =cale on which it proceeded in CRE. It was produced
at my request by the former Chief of Programs Divicion, Plans and
Policy Staff, ORE,

2+« There are two additioral plans not in my possession which I have

asked Dr I t> rake available to you. They are:

.

a. The Plar for the Production of Psychologicsl Intelligence, snd
b, The Plan for the Prodiction of Intelligence on Interrational
Communism,

Le Avpendix IT is a copy of Foreign Sconomic Intelligence Require-
ments Relating to the Wational Security which again illustrates the
application of the principles contained in the~foregoing Jnclosures,

S« In summarizine our discussior, my personal recommendations for
your own consideration are that:

2« the NSCID's be reviewed snd the substance of Section III,
Inclosure #3, be incorporated together with the substance of Inclosure
#2 in any contemplated revision of the intelligence directives.

b. in view of decentralization of the production functionrs
within CIA that a facility for produetion plarning by the Agency be
established at a level abeve that of each of the four production
offices and as close to the level of the Nirector a3 is feasihle and
practicable,

c. in addition teo the production planning function, the ;:lanning
7 staff be made responsible fnr effechive and continuing lisison with
4 the NSO Staff, the FPolicy Planninz Staff of the Devartment ~f State,
and the Joint Chiefs of Staff,

d.  Turther, that the NSC napers flow to the Agency Planning Staffl
in order that impiicit or exnlicit production and related collection
action by CIA or the other intelligence agencies can be specifically
and systematically implemented,

Approved For Release 2001/08‘27*&‘?DP55-00001A000100040001-1
¥



el

i

C !
& i - 00100040001-1
Approved For Releags 2001/0555 ERDP55-00001A0 1

. These Jocuments are part of my personal archives and I should
like to have them returned when they have served your purposges or if it
is necessary for you to kesp them rermarently, I should like to have
Gopies made for my permanent retention in view of the blood, sweat and
tears that went into them,

7e If I can be of any furtrer assistance, plesse don't hesitate to
call on me, '
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